WEST MILFORD JUNIOR FOOTBALL ASSOCIATION
Post Office Box 481, West Milford, NJ 07480
MINUTES

Meeting of the General Membership, August 27, 2024

Meeting held at the WMTL. Meeting called to order at 8:32 PM by President, Ashley LaNeve.

Attending: Jess Sprague, Mark Sprague, Diana Comeau, Doug Naccara, Matt LaNeve, Ashley
LaNeve, Dan Lawrence, Victoria Hunt, Melissa Simmons, Christina House, Jesse Soehngen,
Tim Jacobsen

President: Ashley LaNeve-
-Last months Minutes approval- 1st Diana -2nd Victoria

Next Wendy’s night August 28th, October 23rd
Game Pants- 35 Tackle players pants did not fit- able to match and swap so only
needing to order 10 pairs. Forced Healy to cover the cost as this was their issue with the
samples they sent us. Told Healy we need them by October 4th for week 0 games.
Raffles came in today and will be distributed next week once cookie dough orders are in
as to not overlap and become confusing.
Cookie dough fundraisers due tomorrow 8/28- ok to give some wiggle room until end of
the week but not any longer.
Dave and Busters dinner Nov 21, 2024- deposit need to be sent in
o Adult ticket went up about $3.50
o Soda package up $1.50, but includes bottled water which is not necessary.
Waiting for a response from D&B to see if they can work with us on that.
Apparel store- Amanda working with BSN and Matt with Squadlocker. Hoping to have by
the end of this week- whichever vendor comes to us with a completed store at this point
we will go with.
Lights being delivered to High School on Sept 3rd.- 4 lights
Sponsors- Jackie Generoso had some boys go around to local businesses and got a
$200 sponsorship from 3 Roads Deli.
Snack stand- Jackie sent email out to everyone interested based on their registration
forms- started off with about 60, down to about 20 interested.
o Hoping to Have meeting and delegate- due to the amount of work that goes into it
o Split board by half days to prevent everyone being there 8-10 hours

Vice President: Dan Lawrence-

Up to 13 sponsors at this point- doing good
Lights will be delivered Sept 3

Treasurer’s Report: Tim Jacobsen

General Account Beginning Balance: $63,110.52
o Credits(Registrations): $24,995.85
o Debits (getting ready for season expenses) : $22,074.15
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o General Account Current Balance: $66,032.22

o Outstanding checks: $1,472.50

o Actual Ending General Balance: $64,559.72
Raffle Account Current Balance: $50,029.14
Ending Raffle Account Balance after Debits for sponsor banners: $49,759.22
Savings Account Starting Balance: $9,422.23
Savings Account with interest Ending Balance: $9,428.99
Amazon Charges- need receipts, please get them to Tim asap so he knows what
purchases are for.
Stadium Systems- need invoices from Steve.
General Balance seems high now, but that's because at this point we have taken in
every dollar we will take in for this season (Raffles, Registrations) and have not paid out
anything yet. Stadium Systems (Helmets, Shoulder Pads, Racks etc.), Referees,
insurance, lights. Gets paid out as the season moves forward.

Einancial Secretary: Josh Arnau -Not present

League Rep: Matt LaNeve-

Schedule is pretty finalized- looking to schedule a few more B games. Wayne does not
have pee wee or Jr B team for week 1.
Week 0 Scrimmage at Northern Highlands- Cheerleaders will see if they can get the girls
there.
August 28th- Jr and Sr Scrimmage at Vernon
Weigh Ins- September 7th 2:25 pm in Hawthorne

o Players who don't make weigh in cannot play in first game and straggler weigh in

Sept 16th.

o Coaches should have all documents and everyone needs to be registered.
Helmet Decals are in - just waiting on numbers- Matt will start stickering helmets once
numbers come in.

Coaches jackets for flag, tackle and cheer are ordered should be in by Sept 3rd.
Jamboree- Success on all levels- no complaints, hot long day but all went well.
Totowa not enough kids- combined with Wayne Boys and Girls Club Senior Level will
play A & B games with the same kids.

Football Director: Steve Maslanek - Not Present

Flag Football Director: - Doug Naccara

Over 120 Players this year- 4 teams at every division, alot of kids on each team
modifying rules a little going to play 7v7 instead of 5v5.
o We have one all girls team
24 coaches are in place- only a few still need registrations.
Ordered Jerseys $12 each- great price
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e Talked to Jesse about new flag belts and footballs. NFL Flag produces a better flag, a
little more expensive but will look into that for next year.
Schedule is in place- forwarded to Ashley to get on the website.
Referees set for all games $25 a game per referee.

Equipment Manager: Jesse Soehngen -
Stuff still coming in for each division

Ear Pads and Footballs in
Working with Steve to get uniform for player who has been out.
Med Kits and Ice Packs handed out

Cheer Director: Melissa Simmons
e Lots of girls- Had to order more uniforms this year short on some sizes
e Getting new PomPoms that girls will keep
e Waiting on everything to come in

Assistant Cheer Director: Christina House
e All orders for sweatshirts for girls are in - no parent sweatshirts this year. Parents can
purchase from Apparel Store
e End of season- when can new uniforms be ordered, rain last year destroyed uniforms no
matter how many times washed.
o Can get pricing on packages for Cheer Uniform Kit- maybe look into that for the
future.
o Want to decide before tryouts- worried about sizing and possible push back from
parents

Secretary: Amanda Richards- Not Present
Unfinished Business:
[ ]

New Business:
[ ]

Meeting Adjourned 9:08pm



